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UNESCO Creative Cities 

The UNESCO Creative Cities Network seeks to develop international cooperation among 

cities that have identified creativity as a strategic factor for sustainable development. 

The Creative Cities Network facilitates the sharing of experience, knowledge and 

resources among the member cities as a means to promote the development of local 

creative industries and to foster worldwide cooperation for sustainable urban 

development. 

 

The Creative Cities Network aims to: 

 

1. Strengthen the creation, production, distribution and enjoyment of cultural 

goods and services at the local level 

2. Promote creativity and creative expression, especially among vulnerable groups, 

including women and youth 

3. Enhance access to and participation in cultural life, as well as enjoyment of 

cultural goods 

4. Integrate cultural and creative industries into local development plans. 

Melbourne – a UNESCO City of Literature 

In 2008, Melbourne joined the UNESCO Creative Cities Network when it was designated 

the first and only City of Literature in Australia and the second of its kind in the world.  

 

Melbourne’s designation as a UNESCO City of Literature is an acknowledgment of the 

breadth, depth and vibrancy of the city’s literary culture. Melbourne supports a diverse 

range of writers, a prosperous publishing industry, a successful culture of independent 

bookselling, a wide variety of literary organisations and a healthy culture of reading and 

engagement with events and festivals. 

The City of Literature Office 

To better coordinate and promote literary activity in metropolitan and regional Victoria, 

and to promote Melbourne’s designation by UNESCO as a City of Literature, Arts 

Victoria and the City of Melbourne agreed to partner in establishing a City of Literature 

Office (the Office) and Director in 2014. 

 

The Office and the Director are based in the Wheeler Centre alongside other industry 

organisations and writers. The City of Melbourne and Arts Victoria have provided 

financial support for the Office and Director, and the Wheeler Centre is providing in-

kind assistance with operational and administrative costs, and access to facilities. 
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The City of Literature Office Values 

1. The City of Literature Office views the term ‘City of Literature’ not in terms of 

geography but rather in terms of opportunity for all Victorians 

 

2. The City of Literature Office views Literature not as a genre of writing but as all 

activity related to the written word 

Leading the City of Literature 

The Office has four strategic priorities that address the aims of the Creative City 

Network as well as the needs for Melbourne as a City of Literature: 

 

Activate Melbourne as a City of Literature 

This is a priority goal within the first triennium, with the expectation that high-profile 

work towards achieving it will see a reduction in its need in future plans.  

 

There are two different aspects of this goal: 

 

1. The process of activating Melbourne with literary artwork and happenings that 

directly link Melbourne to its status as a UNESCO City of Literature. Examples of 

this sort of activity would be artwork like the London Book benches or locative 

literature projects. 

 

2. Building brand awareness of Melbourne as a UNESCO City of Literature.  

 

This strategy addresses goals 3 and 4 of UNESCO’s Creative Cities Network aims: 

 

Build the capacity of the City of Literature 

This goal includes programs and strategies that will help the different elements that 

make Melbourne a City of Literature achieve their respective goals, as well as maintain a 

level of operation which is sustainable. 

 

These strategies address goal 1 of UNESCO’s Creative Cities Network aims: 

Develop international pathways for the City of Literature 

A core responsibility of Melbourne’s status as a City of Literature is international 

participation with our fellow Cities of Literature. 

 

This goal both responds to that responsibility and explores the possibilities to export 

Melbourne’s strengths as a literary city to the world, targeting regions which link to us 

already, be it through the demographics or regional location. 

 

These strategies address goals 1 and 3 of UNESCO’s Creative Cities Network aims 
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Connect with new audiences for the City of Literature 

This strategy aims to provide communities who don’t already receive the full benefits of 

being part of a City of Literature a greater opportunity to do so.  

 

There are two different aspects of this goal: 

 

1. Greater Melbourne 

A core part of the City of Literature designation is making sure that all the 

possible participants across the City, and the state, get equal access to celebrate 

all the benefits of being a City of Literature. 

 

The Office will initially explore opportunities to maximise involvement of the 

following communities: 

 

o Regional Victorians 

o Melbourne’s migrant population 

o New arrivals. 

 

2. Visitors to Melbourne – be they interstate or intrastate tourists. Initially the 

Office will target tourists who have come to Melbourne for another reason, be it 

culture, sport or general travel.  

 

These strategies address goals 2 and 3 of UNESCO’s Creative Cities Network aims 

Working with the City of Literature Office 

The Office is committed to working with partners across the City of Literature in both 

enabling an active City of Literature as well as in achieving the Offices strategic 

priorities. 

 

While the Office has provided grants previously, and may in the future, its primary goal 

is not as a funder.  Also the Office is not strictly an organisation, and as such is not 

placed to provide sponsorship for events.  

 

Any partnership or support from the Office will be judged on the impact to the City and 

the partners and the sustainability. The Office is not resourced to have an ongoing 

relationship or provide ongoing support.  

 

The Office is not interested in working on initiatives which replicate what is already 

provided within the City. 

 

Collaboration 

The Office values conversations which are purely as a starting point. A chance to see 

where organisation can meet and from there build the ideal relationship. 

 

An example of this is our partnership with The National Gallery of Victoria and their Art 

Book fair. 
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This collaboration addressed three of our strategies- Building capacity, activating the 

City and international pathways. 

 

Matchmaking 

The Office is fortunate to have wide view across the City, from booksellers to Librarians, 

form writers to writing organisations. Quite often we find brilliant people who don’t 

know about other brilliant people who are doing quite similar things. We suggest 

connections and introduce. 

 

An example of this is linking with RMIT writer’s residency immersive exchange program 

with Footscray Community Arts centres writers program 

 

Mentoring 

The Office runs a few informal mentoring opportunities, both with individuals and 

organisations. Some are ongoing and some are a one off meeting or attendance at a 

strategic planning day. 

 

In the first year of running we have worked, or are still working with Archer Magazine, 

Marco Polo Project, Kill Your Darlings and Stella Prize for Women 

 

Mentoring addresses our strategy of building capacity. 

 

Partnership 

The Office is very keen to work with organisations on initiatives they may be 

developing. 

 

An example of this is the Office working with Writers Victoria on their D-Project China. In 

this instance the Office has been working closely with Writers Victoria as well as providing 

some financing for the staffing of this role.   

 

This partnership addressed two of our strategies- Building capacity and developing new 

audiences  

 

Support 

On occasion the Office will provide support for an organisation to independently run 

their own initiative. This support should be viewed as seed funding, and is generally a 

very small amount. 

 

An example of this is the Office providing the seed funding for Melbourne Writers Festival 

and their 30 under 30 program. 

 

This support addressed three of our strategies- Building capacity, activating the City and 

international pathways. 


